
BPEC 
Budget and Program Evaluation Committee 

January 19, 2022 

5:00 – 6:30 PM 

 

Present: Kathy Johnson, Anthony Lewis, Erica Hill, Shannon Kimball, Lindsey Buck, Hannah Allison, Kevin Harrell, Zachary 

Conrad, Larry Engelbrick, Myron Graber, Kathy Branson, Jackie Mickel, Eugene Miles, Phil Mitchell, JoLynn Albertson-

Sears, Stephanie Dickson, Jill Anderson, Marcia Riggins, Shawn Ledford, Catherine Glidewell, Kevin Etzel, Sarah Hamlin, 

Ashley Eicholtz 

Remote: Julitha Rials 

Absent: Patrick Kelly, Samrie Devin, Lisa Koppes, Chad Scherbarth,  

Welcome – Kathy Johnson: Opening instructions on location of all documents  

Agenda: 

1. Overview of Summary of Options and Related Cost/Savings Worksheet: (Handout attached) 

 Pages 1-4, Table of Contents 

 Page 5, Single page summary (Handout) 

 Pages 6-46, Options with variations, explanations and cost detail                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

i. Have completed summaries to Kathy Johnson or submitted by Friday, January 2, 2022. 

 

2. Timeline Overview (Handout) 

 Possible BOE working session added on January 31, 2022   

 

3. Questions and Answers after the presentation 

 

Q: What if the city bought and maintained the school buildings? 

A: Yes, at this time anything would help but would not be enough on it’s own. 

 

Q: Have we given thought to building up the contingency fund as a long term solution? 

A: Yes, that is necessary,  but first we need to address balancing the budget and staff salaries. 

 

Q: Have administrative positions been looked at for reductions and cuts? 

A: Yes, that is on the options worksheet at a $300, 000.00 reductiuon 

 

Q: How will the workshhet responses be posted? 

A: All responses will be posted and recorded anonymously. Be sure to include the dollar amounts for each and a total. 

Use the provided link to submit as well. 

 

Q: Is it correct that the ratio changes alone could save as much as the closing of a building? 

A: Yes, there are many pieces that make up each proposal and they are very different. 

 

 

Meeting Conclusion 6:30PM 

 Next meeting scheduled for January 27, 2022 4:00-5:30pm 

 

 



 
 

 


